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We never stop thinking about eggs. It's why everyone loves our eggs so much. Sparboe Farms has risen to become one of the largest egg producers and marketers of fresh
eggs in the United States. Sparboe Farms serves retail, wholesale and foodservice customers in 26 states. We value the opportunity to consult with our customers and achieve
growth solutions that fit their business strategies. Sparboe Foods is a leading egg breaking and further processing company serving industrial and foodservice customers
throughout the United States with egg products and processing solutions. Sparboe is headquartered in Litchfield, Minnesota and has an Executive and Sales office in Wayzata,
Minnesota.

© 2010 Sparboe Companies, LLC
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Company Overview

Animal Care

Sparboe Farms is the first egg producer in the nation to be certified by the U.S. Department of Agriculture's Processed Verified Program (PVP) for its
science-based animal welfare production guidelines.  Very few egg producing companies could ever hope to accomplish this degree of certification,
verified by USDA every 6 months, providing our customers with the assurances of production process performance and monitoring verification from
the moment the egg is produced up to the moment it reaches our customer.

At Sparboe, Hugo Medina, DVM, and Kristjan Bregendahl, Ph.D. in Poultry Nutrition, oversee our bio-security, food safety, animal care and health
programs.

Responding To The 5 Freedoms

At Sparboe Farms, we ensure that our hens receive these 5 essential freedoms:
1) Freedom from hunger and thirst: by ready access to fresh water and a diet to maintain full health and vigor.
2) Freedom from discomfort: by providing an appropriate environment including shelter and a resting area.
3) Freedom from pain, injury or disease: by prevention and rapid diagnosis and treatment.
4) Freedom to express normal behavior: by providing sufficient space, proper facilities and company of the animal's own kind.
5) Freedom from fear and distress: by ensuring that conditions and treatment allow hens to avoid mental suffering.

Click HERE to download a copy of Sparboe Farms' production guidelines.

 News & Events Careers Privacy Policy Terms of Use
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Sparboe Farms Update on Undercover Video

On November 18, 2011, animal rights group Mercy for Animals released an undercover
video secretly recorded at several of our farms. These images depict activity completely at
odds with our animal welfare policies and do not represent our company or the high
standards that have always been a hallmark of our operations.

We accept responsibility and have taken aggressive action to rectify problems and to
ensure the well-being of our hens and the integrity of our product.

Message to Customers and Consumers from Sparboe Farms Owner
and President, Beth Sparboe Schnell

Since learning of animal mistreatment that has occurred at some
of our farms, we have initiated a series of actions aimed at
strengthening our animal care procedures and ensuring that our
chickens are treated humanely.

Regrettably, these incidents should never have happened in the
first place—but they did and we accept that responsibility. We
were not as vigilant as we should have been… (Read More)

Most Recent Activity:
Friday, November 25th: Two additional third-party on-site assessments were completed
today reviewing Sparboe Farms compliance with the corrective actions submitted to FDA.
One at our Goodell, Iowa location (inspection #1 in the November 16th letter) and the
other at our Hudson, Colorado location, (inspection #3).

Wednesday, November 23 : Sparboe Farms appoints manager to newly created position
of Director of Compliance to lead the company’s efforts in designing and implementing
internal controls, policies and procedures relating to all laws, regulations, audits and
investigations as well as customer and third party guidelines. The position will also be
responsible for evaluating and improving Sparboe Farm’s monitoring and reporting
practices.

Tuesday, November 22nd: We have an agreement with Food Integrity Minnesota to
provide an outside, independent assessment of our facilities and protocols and to assist us
in responding to regulatory actions. As a first step, Food Integrity Minnesota was on-site
today at our Humboldt location assessing the corrective actions that were put into place for
inspection location #4 listed in the FDA November 16th letter.

Monday, November 21st:  The initial third-party expert assessment of our compliance
corrective actions was completed today at our Prairie location. These assessments are for
our own verification that all corrective actions as noted in our response to locations #2 on
our November 16th letter from the FDA are indeed taking place.  The assessments will
continue at the other four locations as we verify all of our corrective actions are in place
and being followed.

Sunday, November 20 : Sparboe Farms today engaged Olsson Frank Weeda Terman
Matz PC (OFWLaw) in Washington D.C. to assist Sparboe Farms’ FDA compliance team by

Statement from our President

Animal Care Code of Conduct

At Sparboe Farms, we follow a code of
conduct that ensures our hens receive
these five essential freedoms:
1. Freedom from hunger and thirst:

by ready access to fresh water and a diet to

maintain full health and vigor.

2. Freedom from discomfort:
by providing an appropriate environment including

shelter and a resting area.

3. Freedom from pain, injury or
disease:
by prevention and rapid diagnosis and treatment.

4. Freedom to express normal
behavior:
by providing sufficient space, proper facilities and

company of the animal's own kind.

5. Freedom from fear and distress:
by ensuring that conditions and treatment allow

hens to avoid mental suffering.

(More on Hen Care)

Sparboe–USDA Certified

Sparboe Farms is the first egg producer
in the nation to be certified by the
USDA. (Read More)

FDA Egg Safety Rule

The Food and Drug Administration
(FDA) Final Rule on egg safety requires
shell egg producers to... (Read More)

President’s Letter

Owner and President Beth Sparboe
Schnell responds to the undercover

Home Sparboe–USDA Certified Letter Contact Us Media Inquiry
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Beth Sparboe Schnell with

Family Announces Creation of

Sustainability Task Force

providing oversight  and direction as Sparboe management enhances our food
safety compliance programs. At OFWLaw, their Agricultural team members’ focus on FDA
and USDA-FSIS regulatory matters relating to meat and poultry production and FDA
regulated products and related food safety issues. This Sparboe Farms Compliance team
together with OFWLaw has developed an initial corrective action log for responding to the
FDA warning letter.

Saturday, November 19 :Sparboe Farms held a media
briefing in Minneapolis toannounce the formation of a
Sustainability Task Force that is charged with reviewing all
current company practices in the areas of food safety, animal
care and sustainability. The task force will also develop
additional best practices in those areas for all of the company’s
production and processing facilities.  Media from television,
print and radio attended.

Friday, November 18 :  In addition to the four employees
already fired, management changes have taken place, and our
investigation is ongoing.

Thursday, November 17 :  In a conference call with the
FDA, Sparboe learned that some of the corrective actions taken related to 483s were
insufficient. Immediate steps were initiated to rectify.

Wednesday, November 16 :  FDA’s Minneapolis District Office issues warning letter
recapping violations found during inspections conducted between April 25 and July 22 at
five Sparboe Farms. Sparboe responded to each 483 within 15 days as required,
documenting implementation of corrective actions.

For more information regarding the Egg Safety Rule and 483s, please click here

Timeline of Responses
November 1st: Sparboe Farms learns of alleged animal abuse from ABC News and
immediately asks for verification. Internal incident team is formed. Internal investigation
launched.

November 3rd: Sparboe again asks ABC News for details and complete videos. ABC News
promises verification. Farm procedure audit begins. Farm managers reinforce animal
welfare policies on site at all facilities.

November 4th: ABC News supplies still photos taken from video clips. Sparboe incident
team begins to analyze photos to identify individuals and farm locations involved. Sparboe
makes additional request to access all video for its investigation. Incident team seeks
independent audit of facilities and review of animal welfare policies.

November 5th: ABC News is again asked for video of alleged abuse. Third party auditor is
identified. Plans are made for incident team to assemble November 6th.

November 6th: Sparboe incident team assembles and begins to plan procedural audit and
action steps.

November 7th: Incident team meets on-site at one of the farms that can be identified in
still photos. ABC News is again asked for video to verify locations and workers shown in
videos. Partial video clips released to Sparboe Farms the afternoon of November 7th.

November 8th: Third party audit proceeds at farm in question. Sparboe Farms asks ABC
News to confirm if additional video exists, beyond what was already shared, and also
requests name of organization responsible for undercover filming. Employees in videos
conclusively identified and fired. USDA is notified of undercover video.

November 9th: Positively identified employees in the video interviewed and terminated.
Incident team continues to interview other employees potentially involved or having
knowledge of those involved. Crews on farms reconfigured to remove individuals who may
have been involved. Sparboe Farms issues statement to ABC News.

video footage. (Read More)

th

th

th

th



11/30/11 8:40 PMSparboe Update

Page 3 of 3http://www.sparboeupdate.com/

November 10th: Audit results received – Sparboe Farms found to be in full compliance
with animal welfare policies.

ABC News crew, including Brian Ross, tours facility (barn housed with hens and processing
floor) to document conditions inside Sparboe barns. Cameras allowed. Crew is required to
sign biosecurity form and is accompanied by a production manager. ABC News confirms
Mercy for Animals as its source for the undercover videos.

November 11th: Sparboe management notifies employees at all locations of ongoing
investigation and potential for media coverage.

November 13th: Began re-training all barn workers, including production leads,
production managers, bird crew, crew leaders, pullet managers and pullet barn workers in
proper animal care procedures, including bird handling, euthanasia, food, water, daily
inspection, health and veterinary care.

November 14th: Sparboe Farms reminds employees of confidential hotline for calling in
concerns anonymously, including violations of animal welfare policies.

In response to Sparboe’s most recent request to see all available video, ABC News will not
provide and directs company to Mercy for Animals.

November 15th: Written request submitted to Mercy for Animals for complete, unedited
versions of all recordings.

Wednesday, November 16 :  FDA’s Minneapolis District Office issues warning letter
recapping violations found during inspections conducted between April 25 and July 22 at
five Sparboe Farms. Sparboe responded to each 483 within 15 days as required,
documenting implementation of corrective actions.

2011 Sparboe Companies, LLC visit www.sparboe.com
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Sparboe–USDA Certified

Sparboe Farms is the first egg producer in the nation to be certified by the U.S.
Department of Agriculture’s Processed Verified Program (PVP) for its science-based animal
welfare production guidelines.

The USDA Process Verified Program uses the International Organization for
Standardization’s ISO 9000 series standards for documented quality management systems
as a format for evaluating program documentation, ensuring consistent auditing practices,
and promote international recognition of audit results.

Our facilities are audited by the USDA every 6 months, providing our customers with the
assurances of production process performance and monitoring verification from the
moment the egg is produced up to the moment it reaches our customer.

The Process Verified Program assures customers and consumers of Sparboe Farms’ ability
to provide consistent quality eggs through a written and verifiable production management
program. This science- based program is confirmed through semi-annual audits by federal
inspectors.

Statement from our President

Animal Care Code of Conduct

At Sparboe Farms, we follow a code of
conduct that ensures our hens receive
these five essential freedoms:
1. Freedom from hunger and thirst:

by ready access to fresh water and a diet to

maintain full health and vigor.

2. Freedom from discomfort:
by providing an appropriate environment including

shelter and a resting area.

3. Freedom from pain, injury or
disease:
by prevention and rapid diagnosis and treatment.

4. Freedom to express normal
behavior:
by providing sufficient space, proper facilities and

company of the animal's own kind.

5. Freedom from fear and distress:
by ensuring that conditions and treatment allow

hens to avoid mental suffering.

(More on Hen Care)

Sparboe–USDA Certified

Sparboe Farms is the first egg producer
in the nation to be certified by the
USDA. (Read More)

FDA Egg Safety Rule

The Food and Drug Administration
(FDA) Final Rule on egg safety requires
shell egg producers to... (Read More)

President’s Letter

Owner and President Beth Sparboe
Schnell responds to the undercover

Home Sparboe–USDA Certified Letter Contact Us Media Inquiry
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Message to Customers and Consumers from
Beth Sparboe Schnell

Since learning of animal mistreatment that has occurred at some
of our farms, we have initiated a series of actions aimed at
strengthening our animal care procedures and ensuring that our
chickens are treated humanely.

Regrettably, these incidents should never have happened in the
first place—but they did and we accept that responsibility.  We
were not as vigilant as we should have been in monitoring our
farm employees to make sure that they were following our animal
care code of conduct. However, we want to assure you that we

are working around the clock to take corrective measures by enhancing our animal care
policies and procedures to make our company better.

Before I go into some of the specifics of what we’re doing, I want to take this opportunity
to thank our customers and consumers who took the time to share their concerns with us.
I’ve read all of your comments, and want you to know I take full responsibility for
correcting mistakes that have been made. I helped my father build this business, and I’m
committed to doing whatever it takes to support the good work of the vast majority of our
employees who strive to do the “right thing” every day.

Immediately upon learning of the undercover video, we launched a comprehensive
investigation which identified four employees who were complicit in the disturbing activity.
Because we have zero tolerance for animal abuse, the four have been terminated. A
production manager also has been relieved of his duties.

Our investigation is ongoing and if any additional employees are involved, they will be held
accountable.

Because we are intent on ensuring this never happens again, we have immediately
engaged in the following:

1.)    We have created a Sustainability Task Force that I will personally lead. The task
force will be charged with reviewing and improving all current company practices for
production and processing facilities in the areas of food safety, animal care and
sustainability.  The task force will include a national expert on food safety, one on animal
care and a customer/consumer representative We are increasing our resources with
additional employees for our animal care, food safety and compliance staffs to
ensure that we do everything possible to enhance and strengthen our procedures in these
areas.

2.)    All bird-handling employees have been re-trained, and will receive additional
training over time as we enhance our procedures and continually reinforce our
uncompromising expectations for animal care.

3.)    We will conduct further audits of ourselves.  Last week, Sparboe Farms participated
in and passed four third-party animal welfare audits. This week, we have engaged
additional experts to conduct assessments of the corrective action plans for our FDA
food safety compliance procedures.

Statement from our President

Animal Care Code of Conduct

At Sparboe Farms, we follow a code of
conduct that ensures our hens receive
these five essential freedoms:
1. Freedom from hunger and thirst:

by ready access to fresh water and a diet to

maintain full health and vigor.

2. Freedom from discomfort:
by providing an appropriate environment including

shelter and a resting area.

3. Freedom from pain, injury or
disease:
by prevention and rapid diagnosis and treatment.

4. Freedom to express normal
behavior:
by providing sufficient space, proper facilities and

company of the animal's own kind.

5. Freedom from fear and distress:
by ensuring that conditions and treatment allow

hens to avoid mental suffering.

(More on Hen Care)

Sparboe–USDA Certified

Sparboe Farms is the first egg producer
in the nation to be certified by the
USDA. (Read More)

FDA Egg Safety Rule

The Food and Drug Administration
(FDA) Final Rule on egg safety requires
shell egg producers to... (Read More)

President’s Letter

Owner and President Beth Sparboe
Schnell responds to the undercover

Home Sparboe–USDA Certified Letter Contact Us Media Inquiry
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4.)    We will promote our anonymous employee hotline more widely to help foster a
culture that encourages employees to volunteer information if they observe violations of
our animal care code of conduct.

Regarding the FDA warning letter from November 16th, we are working closely with the
agency to rectify the observations as noted on FDA form #483. The FDA’s inspections last
spring were the first to be conducted on Sparboe Farms since the FDA became responsible
under the new Egg Safety Rule. We incorrectly assumed that we had sufficiently responded
to the observations noted. We now know we were wrong and we had not supplied the detail
that they needed. We are currently working 24/7 to provide the FDA with the necessary
detail.

We understand that animal care and food safety are paramount to our customers and
consumers. We focus on continuous improvement in every area of our business because we
want to be an egg farmer that is truly “best in class.” To that end, we are making a
concerted effort to be more transparent as our task force conducts its review and issues its
recommendations. I invite our customers, consumers and the media to follow our progress.

Finally, I want to assure you that you can continue to have every confidence in the safety
and integrity of our products. At Sparboe Farms we are proud of our long and unwavering
tradition of offering the highest quality egg products. And we are committed to always
doing what’s right and conducting business in a socially responsible manner.

Beth Sparboe Schnell

video footage. (Read More)

2011 Sparboe Companies, LLC visit www.sparboe.com
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Contact Us

First Name: (required)

Last Name: (required)

Your Email (required)

Address:

Address2:

City:

State:

Zip: 

Comment:

Send

Statement from our President

Animal Care Code of Conduct

At Sparboe Farms, we follow a code of
conduct that ensures our hens receive
these five essential freedoms:
1. Freedom from hunger and thirst:

by ready access to fresh water and a diet to

maintain full health and vigor.

2. Freedom from discomfort:
by providing an appropriate environment including

shelter and a resting area.

3. Freedom from pain, injury or
disease:
by prevention and rapid diagnosis and treatment.

4. Freedom to express normal
behavior:
by providing sufficient space, proper facilities and

company of the animal's own kind.

5. Freedom from fear and distress:
by ensuring that conditions and treatment allow

hens to avoid mental suffering.

(More on Hen Care)

Sparboe–USDA Certified

Sparboe Farms is the first egg producer
in the nation to be certified by the
USDA. (Read More)

FDA Egg Safety Rule

The Food and Drug Administration
(FDA) Final Rule on egg safety requires
shell egg producers to... (Read More)
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Owner and President Beth Sparboe
Schnell responds to the undercover
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Media Inquiry

We are sensitive to media deadlines and will respond to inquiries quickly. To improve
efficiency in our response, please use the following form.

First Name:

Last Name:

Media Outlet:

Deadline:

Phone:

Email:

Reason for Inquiry:

Send

Statement from our President

Animal Care Code of Conduct

At Sparboe Farms, we follow a code of
conduct that ensures our hens receive
these five essential freedoms:
1. Freedom from hunger and thirst:

by ready access to fresh water and a diet to

maintain full health and vigor.

2. Freedom from discomfort:
by providing an appropriate environment including

shelter and a resting area.

3. Freedom from pain, injury or
disease:
by prevention and rapid diagnosis and treatment.

4. Freedom to express normal
behavior:
by providing sufficient space, proper facilities and

company of the animal's own kind.

5. Freedom from fear and distress:
by ensuring that conditions and treatment allow

hens to avoid mental suffering.

(More on Hen Care)

Sparboe–USDA Certified

Sparboe Farms is the first egg producer
in the nation to be certified by the
USDA. (Read More)

FDA Egg Safety Rule

The Food and Drug Administration
(FDA) Final Rule on egg safety requires
shell egg producers to... (Read More)
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Laying 
Out the 

Facts

CONSUMERS ARE 
CONCERNED

• 50 percent of consumers rate 
animal welfare issues as important 
in deciding which foods and brands 
to buy, and which stores to shop

• 56 percent of consumers believe 
government regulation is needed to 
ensure animal welfare




